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Organisation

The Hornchurch District Scout Council is an unincorporated charitable association under the umbrella of The Scout Association. It operates within the guidelines laid down in P.O.R by The Scout Association. A copy of which is available from the Association’s Headquarters at Gilwell Park, Chingford.

The District Executive Committee meets formally five times a year and is responsible for:

· Promoting the development of Scouting in the District

· Acting with the District Commissioner and the District Team in all matters relating to Finance and Property

· Presenting an Annual Report and Annual Statements of Accounts to the General Meeting of the Scout Council

Responsibilities

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the District enabling them to ensure that the accounts comply with the Statement of Recommended Practice, they are also responsible for the safeguarding of the assets of the District and hence for taking reasonable steps for the prevention of fraud and other irregularities.

AGENDA
1. Address of Welcome

2. To receive apologies for absence

3. To receive and approve the Minutes of the 69th Annual General Meeting of the District Scout Council held on 16 May 2002

4. To receive the Report of the District Executive Committee

5. To receive and approve:

a. The accounts of the District Scout Council for the year ended 31 March 2003

b. Reports from the District Treasurer and District Auditors

6. To receive the District Commissioner’s nomination for District Chairman

7. To receive:

a. The nominations for and to elect members of the District Scout Council as Elected Members to the District Executive Committee

b. The nominations to serve as co-opted members of the District Executive Committee

c. The District Commissioner’s nominations for membership of the District Executive Committee

8. To elect the District Scout Council’s Officers:

a. District Secretary

-
VACANT

b. District Treasurer

-
Mr Charles Cox

c. District Auditors


-
Mr Ron Sorrell & Mr Chris Smith

9. The District Commissioner

10. Presentations

. . . Minutes of the 69th Annual General Meeting

Held on Wedneday 16 May 2002 at the Headquarters of the 7th Hornchurch Scout Group, The Methodist Church, High Street, Hornchurch

Present:

Peter Brewster

(Acting District Commissioner)




Alan Denison 

(County Chairman)




1. Alan Denison welcomed everyone to the meeting, with a special thanks to 7th Hornchurch for hosting the meeting and providing refreshments.

2. Apologies for Absence were received from a number of members of the District Scout Council.

3. The minutes of the last AGM held on 11 May 2001 were agreed and signed as a true representation of the meeting

4. There were no matters arising

5. Ron Sorrell & Chris Smith had audited the Annual Accounts and all was found to be correct. The Accounts were duly approved by all present.

6. Acting DC’s Report – Peter Brewster introduced himself to the meeting as the Acting District Commissioner. He had been asked to step in by the County Commissioner to ensure that the District continued to operate and to try to find a successor to Sumaiea as DC. When he had taken over he had felt that it would be easy to find a permanent DC – however things have not gone quite so smoothly. Peter was hopefully however that a new District Commissioner would be appointed in the near future.

Peter presented the Jackson Memorial Trophy to the group best judged to have made the greatest contribution to scouting over the past year. The award was presented to 7th Hornchurch.

7. Approval of the District Commissioner’s nominations for;

District Chairman
-
Vacant (to be left for the new DC to nominate)

Executive Members
-
Jim Berry, Sue Cruse, Russell Winston, Roger Fall

8. Election for;

District Secretary
-
Mrs Julie Tranter

District Treasurer
-
Mrs Sheila Fayers (resigning August 2002)

The following Additional Members were elected onto the Executive;

Terry Morley
-
Proposed by John Fall & seconded by Avril Searle

Avril Searle
-
Proposed by Dean Jefferys & seconded by Linda Thorogood

Scott Wilderspin & Linda Thorogod were co-opted onto the Executive

9. Appointment of Auditors – Ron Sorrell & Chris Smith were proposed. Melvyn Gallagher registered his opposition to Ron Sorrell being re-elected. Peter Brewster agreed that it was his right to register his opinion. The matter was put to a vote and it was agreed that Mr Sorrell be re-elected.

10. Any Other Business – There being no other business the meeting closed at 8.20pm

. . . Annual Report of the District Scout Council 2002 ~ 2003

District Commissioner

It has been quite a year! – I certainly didn’t expect to find myself in ‘the hot seat’ as District Commissioner, but here I am, and largely it has been a very enjoyable time. 

This year has been one of continued change, with further implementation of the new uniform, new youth programme and new sections for those aged 14 – 25. The year ahead will see a new adult training scheme with a modular format. These changes give us the impetus to renew what we do in scouting and to work together to provide ‘better scouting for more young people’.

One of the most obvious highlights of the year was Her Majesty The Queen’s first ever visit to Havering. A week and a half before her visit I received a call from Kim Guest (wife of former District Chaplain John Guest), asking if we could provide 15 Scouts to provide a guard of honour to meet Her Majesty as she opened the new Community House building in Romford. Hornchurch District rose to the challenge and every Group bar one managed to find a Scout to take part. The Scouts all looked very smart in their new uniforms and were a credit to their Groups and to this District. Then the moment finally came – I had the honour of being introduced to Her Majesty and got to shake hands. She then asked some of the Scouts how long they had been involved and what they had to do to achieve their badges. Quite a day!

This year has seen the final demise of Venture Scouting and the launch of Explorer Scouts and Scout Network. Both sections have had a rough birth, but are already making rapid progress. Explorers is a particular success, and much of the credit for this must go to Nigel Tranter and Bob Law. It was with much regret therefore that I accepted Nigel’s resignation last December. The Units themselves have got off to a good start and although there is still some way to go, the foundations have been well laid. 

We have welcomed new Group Scout Leaders at 1st Cranham (Linda Thorogood), 1st South Hornchurch (Roger Fall) and 2nd Upminster (David Rogers). I also had the pleasure of appointing Keith Carver as ADC (Cub Scouts) and Scott Wilderspin as District Explorer Scout Commissioner, as well as agreeing a number of new appointments to the District Team. This team is already paying dividends, and is working hard to actively support all the 14 Scout Groups.

The Chief Scout has honoured a number of our members in the last year with good service awards. The most obviously and prestigious of which being The Silver Wolf. Iris Taylor-Morley of 1st Upminster received this most rare of awards in recognition of her commitment to scouting over nearly forty years. Linda Thorogood, Mike Bacon and Albert Ranson also received The Medal of Merit in recognition of ‘outstanding service to scouting’ now and in the past. All richly deserved.

On a sadder note, it was upsetting to hear of the passing of David Collins. David was a Scout Leader with 8th Hornchurch, Group Chairman and most recently a member of the Scout Fellowship.  The Church & Crematorium was packed with David’s friends and family – a testament to his popularity across so many different fields. The District was also well represented, with amongst others, myself, Jim Berry, Sue Cruse & Keith Carver, as well as former DC’s Eddie Body & Ron Sorrell, and past District Chairman Jim Harle.

I have enormously enjoyed the many camps, expeditions, events and section meetings that I have been priviledged enough to attend. For me, this is what scouting is all about – getting out and about and seeing the young people having fun.

I would like to close by giving particular thanks to my team of Assistant District Commissioners – Jim, Sue, Janet, Keith, Andy, Scott, Pete and Linda. I could not of carried on in this role without your continued support and encouragement. This District is particularly lucky to have such a dedicated and enthusiastic team of ADCs.  

Thank You one and all for all that you do to make this District the successful force that it is. Your help is much appreciated. 

Enjoy your Scouting!
Dean Jefferys  – District Commissioner
Deputy District Commissioner

Well it’s been a year as Deputy District Commissioner and what has been different? – nothing! The titles may change, but the needs of scouting remain very similar. We have two new sections and we are as ever looking for new leaders. Over the course of the year lots of activities take place for all sections and boys and girls and leaders have a great deal of fun. However it comes as no surprise that you still see the same leaders doing the organisation. 

For myself, last year’s District Cub Camp on the theme of The Queen’s Jubilee proved to be a great success. At the time I promised that it would be the last camp I organised. I am very pleased that Paul Fix is running this year’s camp and I can go along and enjoy myself – this is a youth movement, to lets see young leaders doing the job!

Last summer I spent the week of the Cambridge Jamboree under water (rain you say – just a little!), but very rewarding, and shortly I am off to the Norfolk Jamboree – must be due a dry one!

Throughout last year I attended as many Section Meetings and Activities as I could, and at the start of this year I organised the celebrations for the District’s 70th Birthday, which took place in May and from feedback from all who attended a great time was had by all – thanks to all who helped.

My thanks to all on the District Team, to every leader, lay helper and youth member within the District for the fun and friendship that only scouting brings.

Jim Berry – Deputy District Commissioner

Beaver Scouts

Since the last AGM we have had our usual Christmas Party, with less boys and girls than other years, but with more goodies such as Party Bags and a large Christmas Cake. The Entertainer was excellent and everyone enjoyed themselves.

We had a successful Wellie Walk, ably led by Peter Allen who walked us from Rainham to Hornchurch Country Park and back – we had the best turnout for several years and a new venue, having been to Belhus and South Weald previously.

Beavers for the first time entered the District Swimming Gala, the leaders wanting the boys to swim rather than have fun type walking races.

Beavers also got to go to a new activity in the County who invited 7½  year olds to their Cub Day ‘Kudadoo’. All the Beavers I met joined in as many activities as they could, especially eating, drinking and the Bouncy Castle.

Not to be left out some of the Leaders also went to Hargreaves – the venue for Kubadoo – but left their Beavers behind and had a good day trying the Climbing Wall and recharging their batteries.

There have been Sleep-Overs around the District and plenty of new badges being earnt, so all in all a successful year.

Janet Winslow – Assistant District Commissioner (Beaver Scouts)

Cub Scouts

As I took up the post in November, we have run the same events as last year, which were;

The District Cub Quiz which Kevin Williamson run for us again. Congratulations to 8th Hornchurch (Mercury) who were the eventual victors.

The Cub Carol Service, which went off very well. Thanks to Laura & Paul from 3rd Upminster for coordinating the service for us.

The Cub Chess Competition saw about thirty seven Cubs turn up. Thanks to Roger Fall and Albert Ranson for providing the judging and to Ian Burton for the use of the hall.

The Archery Competition had about 18 teams enter. And I would like to thank Kevin Williamson, Jan Fletcher, Pam Pash and Terry Taylor-Morley for their help with the instruction and scoring.

Due to County Cub Camp being cancelled we hastily organised our own District Camp under the leadership of Paul Fix. The weekend was a resounding success, even featuring a visit from the President and The First Lady!  

I hope to be able to report more next year 

Keith Carver – Assistant District Commissioner (Cub Scouts)

Scouts

Well, has it really been another year since my last report to you. I guess time going quick is an indication of the huge amount that the Scout Section within Hornchurch District has been up to.

It has been another active year with the usual favourite events and a few new ones. June saw the annual Scout & Explorer Scout Hiking Weekend, based at Skreens Park and the surrounding area. If you have never attended you have really missed out and those leaders who have attended to help run things will certainly confirm what fun it is for both the Scouts / Explorers and leaders alike. September was the Camping and Cooking Weekend held at Thriftwood. The weather was great and the Scouts were great, and I’m sure they learnt a lot of camping skills as well as having fun. October saw the Five-a-side, as always very popular and luckily held inside this year as the heavens opened and it rained throughout. 

November, and we were pleased to be invited by 3rd Cranham (Coopers’-Coborn) to the annual Clay Pigeon Shooting Competition. January saw the Chess Competition with numbers up 50% on 2002. The winners from this event then took part in the County Event in March. February saw the Swimming Gala and again the winners went on to represent the District at the County Event. They were very unlucky to be beaten into second place for the County Trophy. Having won for two years in a row, it was time to let another District have a chance. May saw the first District Scout Camp under canvas for some time and whilst only attended by a small number of Troops this was again a great event giving Scout yet another opportunity to get OUT.

What else? Well I have been pleased to welcome new leaders to a number of Troops throughout the District and I would like to again thank them and all of the existing leaders for all that you do to make Scouting in Hornchurch as great as it is.

Finally I will finish with a great success story. Whilst Scout Troops throughout Great Britain are decreasing in size, Hornchurch District Scouts bucked the trend and increased in the 2003 census. If we exclude all 13 and 14 year olds from the 2002 census figures, then the number of Scouts in Hornchurch increased by 86 (yes 86!). Now I am aware that some Troops still reported 14 and 15 year olds in their numbers for 2003 as Explorers take a stronger foothold but even with this built in, the Scouts numbers were up significantly during 2002 and the start of this year. CONGRATULATIONS to all of the leaders who have contributed to this wonderful success.

Andy Rice – Assistant District Commissioner (Scouts)

Explorer Scouts

Well after taking over as the DESC in June this year I have faced quite a few challenges already. As the section is so new to Scouting there are many policies and procedures to be put into place.

After my initial visits to our three Unit’s it appears that great work has been done so far by my predecessor and the Unit Leader’s to ensure that Explorer Scouting is being offered within Hornchurch District. We have had some changes in Leadership within the Unit’s and are currently looking to seek further Leaders for both the Hornchurch and Upminster Unit’s.

Each Unit is currently offering a different programme style, whilst at the same time trying to integrate into the new badge work scheme. Plans are already in place to unite the Unit’s for some District and County events over the coming months.

Bob Law has also done a grand job over the last year in his role As DESA. Amongst Bob’s many tasks one is to keep all District Explorer records of potential Scouts coming up and ensuring that information is sent to them before their 14th Birthday. This is a difficult task of liaising with all Scout troops within the District and keeping the database up to date.

Over the coming months we are planning to set-up a District Explorer Committee. The committee will be made up of Explorer Scouts from all three Units who will get together to decide on which District events should be taking place.

Forthcoming events in the diary so far are the County Kilmuir Trophy in November and the Gilwell Park Winter Camp in January.

My Thanks go to all Unit Leaders and Assistants who provide Explorer Scouting within Hornchurch, for the great job they have done so far in the setting process and the running of the Unit’s week by week. As we continue to learn we can build a better structure for the offering of Explorer Scouting within Hornchurch District.
Scott Wilderspin – District Explorer Scout Commissioner
Scout Fellowship

Well, what can I say…another fun packed year for the Fellowship! Since the Census figures were collated in January ’03 we have increased in numbers from a total of 40 members to 45. In addition, those recruited have reduced the ‘Over 65’ ratio from 22% to only 15%. So it’s official….we’re all getting younger! 

We’ve actively supported a number of District events in the last year, AGM, Swimming Gala, St Georges Day Parade, Cub Camp, Scout Cooking & Camping. Unfortunately, we’ve only been asked to support one Group event, being 2nd Elm Park’s ‘Fun Day’. Hopefully we’ll be invited to assist at a few more Group functions over the next year. We’ve also done our bit ‘cross networking’ by assisting at the Squirrels Heath Swimming Gala, attending en masse to 3rd Cranham’s Race Nite, and our usual challenging battles between ourselves and the Romford Fellowship. Also, this year we are the hosts to the County’s Fellowship Own Service, to be held at St Johns & St, Matthews in South Hornchurch.

As we don’t meet every week like most sections, we also have a few social events scattered throughout the year to get us all together for a chat and catch up with events, which including a BBQ at Thriftwood, a variety of London Walks, Ten Pin Bowling and our traditional Xmas Dinner.

At the moment we’re undergoing a ‘skills audit’ to assess our individual knowledge and experience in a variety of Scouting activities, in addition to any useful hobbies and pastimes which may be useful to demonstrate at sectional meetings. 

In short, we’re fairly busy and having fun. However, we’d have a lot more fun if we were our there supporting the District more. In the meantime, we have our County Fellowship Own Service, our Xmas Dinner, and an archery challenge with Romford Fellowship to keep us busy (We’re gonna get that trophy back!) Also, after New Year we expect to be running a Murder Mystery Night and hope you’ll all support us by attending, look forward to seeing you all there! (Thank You).

Sumaiea Charalambous – District Scout Fellowship Chairman

Adult Training
After last year’s low attendance at training courses, the latter part of this year has seen a welcome increase.

The review of Scouting also extends to training and come next Spring we will see the required training being offered in a number of different ways, including e-learning and distance learning. There will be 36 modules and depending on their role in Scouting, an individual will have to complete a combination of modules. One aspect of the new scheme is to recognise prior and existing knowledge and skills which will only require validation by a Training Adviser.

However, a little more controversial is the introduction of ongoing learning. Ongoing Learning is any training, learning or development that an adult undertakes and then incorporates into their role in Scouting. All warranted adults will be required to undertake an average of five hours ongoing learning each year. A first aid qualification is going to become essential so this could well be your first ‘ongoing learning’.

If you wish to finish off your training this year before the start of the new scheme please contact me.

Sue Cruse – Assistant District Commissioner (Adult Training)

Adult Support

Where has the year gone, it doesn't seem possible that it is more than a year since Dean asked me to take up this position within our District.

The title I know means many things to many people!!!   (I am still waiting for the job description.)    I see my role as being there to help, encourage and guide any adult within our Movement, I have been asked if the title  of  ADC Catering would be more appropriate after District Cub Camp and District Scout

Camp, but I honestly think ADC Camp Support would be more suitable, as I firmly believe that is why our young people join the movement to put the OUT into SCOUTING and go camping.

Looking at my Calender for the coming year I have already got many camps to look forward to so this is where I am sticking my neck out.   If you feel that your Cubs or Scouts are not getting away as much as you would like perhaps you are are a new leader or time does not allow you to do this then please get in touch and I will try to get your Scouts or Cubs away within my Group. I have already decided to go to the Essex Jamboree next year so to each and every Scout Troop who has never been to a Jamboree it really is a great experience for both Scouts and Leaders

I hope you have all had a good summer and are looking forward to the coming year with enthusiasm.   
Linda Thorogood – Assistant District Commissioner (Adult Support)

Thriftwood

Last year saw the start of major construction work on the Crew Quarter’s, Site Manager’s Office, a much needed new Shop and an Environment Centre. This work was completed at the start of the New Year and the old Thriftlodge is currently undergoing refurbishment, the work being carried out by the Crew. The Shop has been fitted out by the Site Manager and Crew, overseen by Mary Hindley (the Site Manager’s Wife) and Shop Manager. Having worked in both the old and new shops, it’s really great to work in the new shop and goodies on sale selected by Mary are a real hot with the young people.

This year bookings are running in line with last years, but campers seem to be spending more on activities and in the shop. When you look at other local sites, we are more than holding our own.

Our new fishing lake is completed and in the process of being stocked. This should prove to be a very popular facility, giving more time for water activities on Sapper Lake.

The plans have been drawn up and planning permission applied for new toilet and shower facilities. It is planned long-term to have two Toilet/Shower Blocks serving both Male and Female, and another two stand alone Toilet Blocks. Funding for these projects is actively being sought – we are open to any offers of funding or help.

Our thanks go to the following that in the past year have decided to stand down after giving sterling service to the site; Alan Rolfe (Chairman), Roger Winston (Vice Chairman), John Martin (Treasurer) and Bob Dance (Book Keeper). Thank You one and all.

 I have had a love affair with Thriftwood since I first camped there as a Scout in 1958 (Yes I am that old!). The future of Thriftwood is in our hands – we as a District have the right to have three people representing us. If you have having to say, see your Rep. They are myself, Linda Thorogood and Terry Taylor-Morley.

The World Jamboree celebrating 100 years of Scouting takes place in 2007 at Hylands Park, Chelmsford. 60,000 people from all around the World, plus 10,000 day visitors all on our doorstep – we must make sure that Thriftwood is ready!

Jim Berry - Representative on the Thriftwood Management

Public Relations

Public Relations over the past year has continued in a steady manner. We continue to have articles and photographs published in the local paper, mainly the Recorder Group in addition to the County newsletter ”North-East” and on the County website. This is in addition to material, which has been submitted by individuals.

Photographs and information about events have been published on the District website which goes from strength to strength. Material on the site has increased over the past year with the inclusion of a downloads section enabling people to download “Scouting About” as a PDF file in an edited format as well as Word documents supplied by Peter Allen. We now have an operational form on the site, which processes enquiries and allows people to submit their own details in a professional manner.

“Scouting About” has been published quarterly during the past year and distributed electronically by email. Any scouter wishing to receive the newsletter only has to send me their email address in order to be included on the list for distribution. Articles continue to be submitted and SA still remains an important communication media.

Calendars were produced in December and distributed to Groups as usual and all the details found in them are replicated on the website. The District Directory is regularly updated and distributed monthly to all groups. Any changes should be notified in time for the monthly mailing or can be requested by email. The version number can be viewed on the website (news/events) in order to check on the latest available.

The District website was redesigned in September/October. It is easier to navigate, conforms to scouting colours as directed by Scouting Association and looks more professional. The site is using more of latest technology and there have already been positive comments made about it.

Finally, one group, 2nd.Upminster, have their own website hosted by the District. They have their own domain name, which costs them about £5 per year. If there is any other group, which is interested in having their own site hosted by the District, then please contact me.
Avril Searle – Public Relations Adviser

Appointments

Since the last AGM, 42 potential new leaders have appeared before the Appointments Sub-Committee. All of these have since taken up Adult Appointments, and with one exception, all are still working actively with their respective Sections. On the downside, we bade farewell to seven leaders this year who decided to step down – thank you to them all for their support.

We have changed the format of the meetings slightly over the last year, largely thanks to new ideas for our new Chairman. All applicants now spend fifteen minutes before the Committee, followed by a slot with the DC to discuss Child Protection, Support & Resources. This seems to be working well, and helping us to effectively induce new adults into scouting. 

The processing of CRB Forms now seems to be a lot quicker, with most now coming back to us within three months. There was also good news recently with the news that we no longer need to fill in Sections E or F of the form – thereby hopefully making it easier for new recruits to fill in their details.

In closing I would like to thank Sue Cruse and Brian Gildersleeve for their input to all the meetings this year and especially to Avril Searle who took over as our new Chairman at the start of the year. 

Kath Jefferys – Appointments Secretary
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