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Trustees Report

Organisation

The Hornchurch District Scout Council is an unincorporated charitable association under the umbrella of The Scout Association. It operates within the guidelines laid down in P.O.R by The Scout Association. A copy of which is available from the Association’s Headquarters at Gilwell Park, Chingford.

The District Executive Committee meets formally five times a year and is responsible for:

· Promoting the development of Scouting in the District

· Acting with the District Commissioner and the District Team in all matters relating to Finance and Property

· Presenting an Annual Report and Annual Statements of Accounts to the General Meeting of the Scout Council

Responsibilities

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the District enabling them to ensure that the accounts comply with the Statement of Recommended Practice, they are also responsible for the safeguarding of the assets of the District and hence for taking reasonable steps for the prevention of fraud and other irregularities.

AGENDA
1. Address of Welcome

2. To receive apologies for absence

3. To receive and approve the Minutes of the 71st Annual General Meeting of the District Scout Council held on 20 September 2004

4. To receive the Report of the District Executive Committee

5. To receive and approve:

a. The accounts of the District Scout Council for the year ended 31 March 2005

b. Reports from the District Treasurer and District Auditors

6. To receive the District Commissioner’s nomination for District Chairman

7. To receive:

a. The nominations for and to elect members of the District Scout Council as Elected Members to the District Executive Committee

b. The nominations to serve as co-opted members of the District Executive Committee

c. The District Commissioner’s nominations for membership of the District Executive Committee

8. To elect the District Scout Council’s Officers:

a. District Secretary

-
VACANT

b. District Treasurer

-
Mr Charles Cox

c. District Auditors


-
Mr John Stephenson

9. The District Commissioner

10. Presentations

. . . Minutes of the 71st Annual General Meeting

Held on Monday 20 September 2004 at the Headquarters of the 2nd Cranham Scout Group, ‘Rucsac’, Front Avenue, Cranham, Upminster

Present:

Dean Jefferys

(District Commissioner)




Avril Searle

(District Chairman)

District Officers, Officials, Scouters, Members & Guests totalling 46 




1. Avril Searle welcomed everyone to the meeting, with a special thanks to 2nd Cranham for hosting the meeting and providing refreshments. Special welcome was given to our Guest Speaker, Richard Butler, County Commissioner for Norfolk and Member of the Committee of the Council and to Alan Dennison, County Chairman of GLNE and his wife.

2. Apologies for Absence were received from Rev Bob Love, Bill and Mary Hindley, Peter Agar, Paul and Laura Davies, Dean Milton & Gerry and Linda Merritt.

3. The minutes of the last AGM held on 20 October 2003 were proposed by Jim Berry and seconded by Paul Fix, and agreed and signed as a true representation of the meeting. 

4. The Report of the District Executive Committee was duly approved, having been proposed by Linda Thorogood and seconded by Terry Taylor-Morley. 

5. a.
Charles Cox, District Treasurer addressed the meeting to explain the District Accounts for 

2003 – 2004. He went through the main details and highlighted some points of note.

b. Charles explained that the accounts were still in the process of being officially audited and

therefore the accounts as presented were subject to final adjustments by the Independent Examiners. They were also in draft form, as some information was still required from a subsidiary account.

Andy Rice asked if it was a concern that the District funds were going down year by year. Charles agreed that this was an issue, but also pointed out the large expenditure of a District Minibus over the last financial year.

Stuart Barham asked if the £1315 shown on the accounts for the Docklands Scout Project was a loss. Charles and Andy explained that this was money spent out, and that when the money had been reclaimed a small surplus had actually been made.

6. The District Commissioner reported that Avril Searle had stepped in ‘for one night only’ at last year’s AGM, but she had been such a success that he had had pleasure in asking her formally if she would take over as Chairman. Avril had taken on the role with relish and enthusiasm and had eased a lot of the burden from leaders in the District. Dean therefore had great pleasure in nominating Avril Searle as District Chairman for the forthcoming year.

7. a.
The following member of the District Scout Council were elected to serve on the District

Executive Committee; Mr Roger Fall

b. The following members of the District Scout Council were co-opted to serve on the District

Executive Committee; Mr Jim Berry and Mr Terry Taylor-Morley. 

c.
The District Commissioner nominated the following members to serve on the District 

Executive Committee for 2004 – 2005; Mrs Linda Thorogood and Mrs Sue Cruse

8. Election for;

District Secretary
-
The DC explained that we are still looking for a new District 

Secretary, and encouraged members of the District to help to fill 

this vital post. Consequently this post would remain vacant for the time being.

District Treasurer
-
Charles Cox was duly elected District Treasurer, though with the 

stipulation that he would only serve until the end of the financial year. The election was proposed by Avril Searle and seconded by Scott Wilderspin.

Independent Examiners
- 
Our accounts had been examined last year by John Stephenson, 

who performs the same role for the local Guide Division. It was 

hoped that he would be able to do the same job for us again this year. This was proposed by Jim Berry and seconded by Roger Fall 

9. The District Commissioner, Dean Jefferys addressed the Meeting. He explained that the District Team had worked hard to actively support the Groups and their Sections. It was with regret therefore that he announced that Andy Rice, Janet Winslow and Sue Cruse would be standing down as ADC’s from tonight. They were all stepping down for good reasons and Dean expressed his personal thanks to them for all that they had done in the District.

Dean remarked on some of the achievements in the past year, such as the formation of the Young Leaders Unit, success in The Kilmuir Trophy and Dragnet and attendance at the Speakers Reception at The House of Commons. He played tribute to all the Leaders, Helpers and Supporters who make the District the successful force that it is. 

He said that he had enjoyed his second year immensely and looked forward to sitting before the District next year at its AGM. 

The Meeting responded with spontaneous applause. Dean then presented Andy Rice and Sue Cruse with a gift in appreciation of their work as Assistant District Commissioners.  

10. Dean Jefferys announced that it was his pleasure to present The Jackson Memorial Trophy. This Shield is named in honour of Horace Jackson, DC for Hornchurch between 1939 and 1962. The Trophy is awarded each year to the group best judged to have given something special to scouting over the last year. The award this year goes to two groups, both of whom have given that little bit extra to their groups. Dean has pleasure in announcing that the join winners were 8th Hornchurch and 3rd Rainham. Sue Cruse accepted the Trophy on behalf of 8th Hornchurch. 

Dean presented Peter Seddon with his warrant as Assistant District Commissioner (Scouts) and Graham Crossman with his warrant as Assistant District Commissioner (Activities). The meeting rose while they repeated their promise, which were greeted with acclamation. Peter was also presented with his Scout Wings, and Graham with his Queens Scout Award.

Iris Taylor-Morley was also presented with her warranted as the new GSL of 1st Upminster.

Alan Dennison, County Chairman, then rose to present a number of Good Service Awards to members of the District. The Medal of Merit was presented to Bob Law, Les Poulson and Peter Seddon and the Chief Scouts Commendation for Good Service was awarded to Avril Searle. The meeting showed its appreciation of these well deserved awards. 

The Meeting Officially closed at 8.30pm.

There then followed a highly amusing and inspirational talk by Richard Butler, County Commissioner for Norfolk, and Member of The Committee of The Council about his experiences in Scouting. Dean thanked Richard for agreeing to address the meeting and presented him with a bottle of wine as a token of our appreciation.

The Evening formally closed with a multi-media presentation of the year in pictures.

. . . Annual Report of the District Scout Council 2004 ~ 2005

District Commissioner

Another year has flown by with the usual array of excellent events and activities and ever increasing District census figures. 

The year started with the disappointing resignation of Keith Carver as ADC (Cub Scouts) for personal reasons. Keith was working hard to support Cub Scouting in this District, and therefore it was with much regret that I accepted his resignation. Cometh the hour and cometh the man, so Jim Berry stepped back into the breech as Acting ADC. He will have you believe that it was difficult to pursued him to take on this role – however he was itching to take on the challenge! Hopefully a more fulltime replacement will be announced in due course. 

It was pleasing to record an increase of ten members on last year’s annual census across the board. The quarterly figures requested by County have also shown an increase at each occasion. Things seem to bode well for the 2006 census. 

We have seen the opening of the first ever Beaver Scout Colony at 1st Rainham (as part of a wider re-assurgence of the group) and have been pleased to re-open the Scout Troop at 1st South Hornchurch. My thanks go to all involved with this project, but especially to Peter Seddon.

June saw an excellent District Hiking Weekend, with a higher number of entries than anyone can remember for a long while, and despite the blistering heat a good time was had by all. District Cub Camp was also a fantastic success, with over a hundred young people and adults enjoying a full and action packed programme. If your young people were not at these events then they missed out tremendously. My thanks to Pete Seddon & Jim Berry respectively for organising these key events.

During July and August the eyes of the world turned to Hylands Park in Chelmsford for Eurojam and the amazing international experiences that this offered. None of our members were able to take part, but the international aspect was truly to the front, with 2nd Elm Park heading to Iceland for a week long expedition, while members of the Gladiator Explorer Unit (in partnership with Hornchurch Guides and Saltire Youth Group) headed to Kenya to take part in a project to renovate buildings for the poorer members of the community. Both groups have made excellent presentations of their trips abroad and my congratulations so to those involved in the planning and preparation. 

I would like to again congratulate Sue Cruse and Janet Winslow on the award of The Silver Wolf and to every adult who has been honoured this year with either good service or long service awards. All of you efforts are much appreciated and the awards are well deserved. 

Charles Cox stands down tonight as District Treasurer. Charles agreed to stand in for a year in 2003, but has actually given us so much more. His management of the District’s finances and his calm, measured approach at our meetings has been a very welcome addition. Charles continues as an ASL with 8th Hornchurch and was recently awarded a well deserved Medal of Merit.

As we look forward to next year, 2007 looms ever closer. As a District we cannot afford to rest on our laurels, so myself and the ADC Team have had an intensive planning weekend to analyse how we can best support you and your Groups. You will see the effects of this in part tonight and over the coming months. Be Prepared for further growth and development.   

In closing can I thank each and every adult member of Hornchurch District for the excellent way that they support and inspire our young people. If you were not offering quality programmes then they would stop coming – but you so clearly are, evidenced by rising numbers.

Thanks so much – keep up the good work and enjoy your scouting!  

Dean Jefferys  – District Commissioner
District Chairman

I agreed to continue to support Dean Jefferys as District Commissioner in October 2004.I have not regretted this decision and shall continue as long as I am asked.

The District Executive meetings have been held bi-monthly at DHQ These meetings have been streamlined in order to reduce the time that people have to spend there.

I should like to record my thanks to the Executive Committee for their continued support this year. In particular, I should like to thank Charles Cox as Treasurer who has had the onerous task of keeping the finances of the entire District under his scrutiny. This is a very time consuming activity, one with which Charles has demonstrated professionalism and the “Patience of Job” in dealing with all aspects of the work. I would like to thank him for his unending support.

The Explorer Finance Sub-Committee has met twice this year to deal with the particular issues, which are peculiar to the Explorer Units. This Committee reports back to the District Executive and has largely finalised the agreements in regard to the financial structure of the Explorers. My thanks go to Scott Wilderspin in his role as DESC. 

District had acquired a minibus for all Groups to be able to use in their Scouting activities. Unfortunately, this has not proved to be as useful as it was anticipate. Therefore, as I write this report the District is in the process of selling the vehicle. 

I am also the Chairman of the Appointments Sub-Committee, which meets monthly. This committee interviews prospective new leaders who have applied to join a section as an assistant. In addition, it has the task of overseeing any difficulties, which may arise with the renewal of warrants.
Avril Searle – District Chairman

Deputy District Commissioner

Another year of progress! Once more Hornchurch District bucks the trend and increases their numbers. Most Sections are now on the up thanks to good leaders. It was once said to me that children vote with their feet – If it ain’t no good they don’t come back. Interesting programmes and taking part is what its all about.

From a personal point of view, I have assisted with the reopening of 1st South Hornchurch Scout Troop and watched it grow to a healthy size. Having had no ADC (Cub Scouts) for most of the year, Dean kindly allowed me to oversee the section, which to me is a very important section (If you have no Cubs, then where do your Beavers go? And if you have no Cubs who feeds your Scout Troop?). My highlight must be District Cub Camp. 13 Cub Packs took part with excellent catering facilities, fun activities and me in a wheelchair. Certain leaders (you know who you are) made sure I stayed in it! 

I look forward to the future of Hornchurch District with faith – we will continue to make progress.

As an old man, can I have one moan – If you can’t attend a meeting or event, how about a phone call …

Jim Berry - Deputy District Commissioner

Beaver Scouts

As I have said time and time again, what a hard act to follow Janet Winslow our previous ADC (Beaver Scouts), who held the position for 10 years. Thankfully she is still with us as BSL 7th Hornchurch and a Helper with 3rd Rainham. She takes my minutes and can always be relied on to help at any event where necessary.

I took over my appointment in January and unfortunately had to miss the first District Event – the Beaver Wellie Walk (in the snow) – due to hospital visiting. The feedback was that I missed a great afternoon. It was a shame that the Swimming Gala couldn’t be held, but I am sure that next year we will see even more Beavers taking part not only in the District but also in the County Gala.

Our first ever District Flag was purchased and 8th Hornchurch had the honour of supplying the colour party at the St. George’s Day Parade.

We saw the opening of the first ever Beaver Colony at 1st Rainham, thanks to Gail and her team. Leaders have come and gone, but our numbers are on the up - that can only say one thing, that we are going something right, do congratulations to you all.

As mentioned in many other articles, Sue Cruse and Janet Winslow have both achieved 40 years service and have been awarded The Silver Wolf – and they are still so enthusiastic. Special congratulations to them both.

We look forward to Kubadoo and of course our Christmas Party and visit to the Panto.

Thanks to every leader and helper who gives up their time to start our young ones off in their Scouting life. 

Linda Thorogood – Assistant District Commissioner (Beaver Scouts)

Cub Scouts

The District Cub Sections performed well this year but we had a setback when Keith Carver had to stand down as ADC Cubs. Keith still gives a lot of his time to Scouting as Akela of 8th Hornchurch Dragon Pack but as we all know Scouting is not the weekly hour and half that a lot or parents would believe is involved. So when work commitments dictate we sometimes have to reduce our input as Keith has had to do this year. We all thank Keith for the work he has put into the Cub Section for the time that he was ADC and hope he enjoys the rest …. (.

On this note we would like to thank Jim Berry who has stepped into the breach as acting ADC Cubs as well as his numerous other rolls.

This year saw an end to the rot!!! We did not lose any Cub Sections and can still boast a grand total of 17 packs throughout the District and with 353 Cubs we are the biggest District in the County. This is not a fluke because we are fortunate to have a very active and committed band of Cub Scout Leaders throughout the District who have worked very hard to maintain the numbers with varied and interesting programmes. Well done to All!!! But, mindful of the fact that we had 22 packs not that long ago, the District Cub Scout Team will be on hand to lend a hand to sections if needed rather than risk losing any more packs.

Some of the events over the last twelve months … we …

Had the District Cub Quiz organized by Jan Luscombe … thanks Jan.

Numbers were up from 8 to 9 packs and the year before, when I ran the quiz, we increased from 7 to 8 packs, so … by my calculations if we maintain this increase in numbers we only have to wait until 2012 for a full attendance!

3rd Upminster won the quiz and represented the District at County level … well done to them.

Again, the Cubs were heavily involved in the Chess competitions and at County level Hornchurch District Cubs finished 9th  behind Romford well done to the Cubs for taking part . The wooden spoon went to 10th place Barking and Dagenham who were well behind….never mind.

As usual St Georges Day parade was a magnificent spectacle. With scores of cubs marching in their Groups. Again, this year it was an amazing turnout with no seats remaining at Emerson Park School and the Cub Section enthusiastically renewing their promise. Well done to all those attending … you looked very smart.

Seventy Six Cub Scouts and 36 Leaders attended this years District Camp; what a fantastic turn out! The theme was on Space and lots of hours went into the preparation of the bases, planning, preparing and catering. There can be no doubt that the Cubs thoroughly enjoyed themselves, just the looks on their faces and their actions showed how much fun they got out of the weekend. A big thank you has to go to Jim Berry for his organisation of the camp and to all the leaders who tirelessly contributed to its success.

We look forward to next year’s Cub Scouting Calendar with, I hope, as much enthusiasm as this year and with the County’s agenda of retention and recruitment who knows? Maybe we can provide an increase in our ranks!!!

On behalf of the District Team I would like to thank all leaders who have contributed so much to making this last year a success by supplying good quality Cub Scouting throughout Hornchurch District … Thanks!

Kevin Williamson – District Cub Scout Leader

Scouts
I always like to start with good news! So congratulations to all of our Troops across the District. Overall numbers are up which demonstrates that you are all doing something right! 

Unfortunately I have not managed to call on all of you yet, but those Troops I have had the pleasure of visiting all seem to be thriving with good numbers, a good atmosphere and active programmes. 

A big thank you to all the leaders and helpers from everyone here at District for making Scouting such a success in Hornchurch.

We have begun to fill up next years programme of events and I hope to be able to distribute the final version at our next Leaders meeting. But for now please put the weekend of 30th September to 2nd October into your diaries. This is the date of the District Camping and Cooking weekend being held at Thriftwood. Closing date is 20th September - so get those entries in!

We also intend to initiate a District Archery competition. More details of that at our next meeting – but it will probably be held in December (indoors).

Our Next leaders meeting is on 19th September and I hope we can continue with the excellent attendance record that we enjoyed this year. Thank you to all those who attended, it demonstrates that the Scout Section is very much alive in Hornchurch.

It is most important that these meetings are attended by a representative from each group as it a vital opportunity to not only receive an update on District events, but on those of County as well. Perhaps even more importantly, it is a platform to provide feedback to the District Team. 

Also please don’t forget that the District Team is here as a resource for you, please do ask us about assisting with your training requirements, for both the Leader and Scout. We are more than willing to help with those subjects you don’t feel confident with! And if we don’t know ourselves; we probably do know somebody that does!

That’s it for now; I look forward to reporting further on our successful Scouting together next year.
Peter Seddon – Assistant District Commissioner (Scouts)

Explorer Scouts

Well I can’t believe it as been another year in Scouting and I am sitting down to write my report again. This year has again proved by a successful one for the Explorer section with Hornchurch District.

Starting in January we saw three of our Unit’s taking part in the Gilwell Park Winter camp, braving the cold weather and generally having fun and making new friends. All the members of the Gladiator, Centurion and Young Leaders Unit thoroughly enjoyed themselves. Lets hope that next years Winter camp will have an attendance from all the Explorer Scout Units.

Throughout the year various camps have been attended by members of the Explorer section, either as part of their own training or to assist Scout Troops as a service team. It is encouraging to see more Explorer camps taking place and this something I would particularly like to push even more in 2006.

The Unit’s programmes have changed as the year has progressed and there are a wide variety of activities taking place as the Explorer Scouts are actively working towards their Chief Scouts Platinum & Diamond Awards and ultimately the Queens Scout Award.

Unfortunately this year Explorer Scouting in Hornchurch lost a very valuable Leader. Bob Law (Sir Bob) decided to up sticks and move to Australia, leaving behind a big gap in the Explorer section he has supported since its formation. Bob held the position of District Explorer Scout Administrator, a vital role in ensuring that there is effective communications between the Scout Troops and Explorer Scout Unit’s within the District. Trying to find a replacement for Bob is proving to be difficult, but I would like to thank Bob for everything that he did for Hornchurch District in Explorers, Ventures and also when he was a Cub Scout Leader with 1st Cranham. You will be missed.

Looking at some of the other activities which have been attended through out the year, we have had Gilwell 24, Dragnet and not to forget of course the Centurion’s win of the County Kilmuir Trophy last November. Lets hope the centurions manage to retain their title when the event is run again, it would also be encouraging to see other Unit’s taking in part in this very popular and extremely fun event which can involve everyone within Scouting or not.

Moving into the final term of this year I pleased to announce that we are now looking to open a fifth Explorer Scout Unit within the District. This Unit which will be based in the Cranham area will endeavour to be fed from the three Cranham Scout Troops, but as always within our District all Units are open to all members of the explorer Section no mater which group they came from originally. The Unit is still in it’s early stages and is set launch at the end of September.

I am also please to announce that as from September the Young Leaders Unit will be meeting weekly on Tuesdays rather that bi-weekly. This is an encouraging step towards us retaining more young people and training to become our next generation of Leaders for Hornchurch.

Having five Explorer Unit’s covering three different meetings nights across the District is showing that Explorer Scouting with Hornchurch is growing and young people are staying to enjoy more activities.

Finally my Thanks go to all the Explorer Unit Leaders for their hard work and dedication to the young people of Hornchurch District. Without the Leaders commitment Explorer Scouting in Hornchurch would not be what it is today.

Scott Wilderspin – District Explorer Scout Commissioner

Activities
It has been a busy first year as ADC (Activities), particularly with the advent of the Nights Away Permit Scheme which has caused rather more paperwork than usual!

However, a large number of adults have now applied for their permits and are using these to their full effect. It is pleasing to note the large number of nights away activities that have been offered to our members over recent months and I would like to thank all involved in these experiences. The permit scheme means that in future it should be easier for groups to go away camping, while also providing a useful reassurance to parents about the residential experiences which we offer.

I must however highlight the fact that if you are taking your young people away without a permit, or without submitting a NAN Form to myself then you will be breeching the Association’s rules and could be personally liable if an accident happened. This is not meant to shock people, but it has to be pointed out. 

Groups have continued to offer a varied programme, incorporating a number of adventurous activities. I have continued to offer advice to various sections and would like to highlight this service further in the year ahead. If you have a question or concern about a particular activity or event please contact me for advice. If I don’t know the answer then I will put you onto someone who does.

Unfortunately we were confounded twice in our attempts to hold a District Swimming Gala, through essential maintenance work at Harrow Lodge Pool. However we were able to field a full team for the County Gala and have secured free use of the sports centre for 2006.

Headquarters has been working closely with the Mountain Leader Training Board in recent months and years, and in due course we are expecting to hear that there is to be a change in the training requirements for those seeking to take our young people into the hills in order to make this easier, while still continuing the obvious safety controls. Work is also progressing on making the Adventurous Authorisations more like the format of the Nights Away Permit.  

In closing I would like to thank all leaders and helpers for their patience with the implementation of the Nights Away Scheme and for working so hard to get even more of our young people out enjoying the excitement of camping and residential experiences.  

Graham Crossman – Assistant District Commissioner (Activities)

Thriftwood Scout Centre & Campsite

Another year and once again Thriftwood continues to get even better. This year looks like breaking all records. Campers nights up, site activity revenue up, shop takings up. The Site Management Team must be doing something right!

I was recently asked what is wrong with another local campsite (no names). This site is closer to London than Thriftwood, but camper nights there are going down – why? As you drive in it looks like a building site and has a very limited choice of activities. Compare that to Thriftwood, which now looks excellent as you drive in and has a choice of over 30 onsite activities. The even better news is that funding and planning permission has now been secured for two new toilet and shower blocks, with two more to come in due course.

This Summer I have had to have more surgery and could not return to work (shame), so Mary (Shop Manageress) let me work voluntarily in the shop weekday mornings, saving me doing home decorating! It’s been great meeting young people and their leaders from all over the UK and Europe. As usual the choice of goodies for sale has been superb.

To all at Thriftwood – staff and crew – thank you for keeping Thriftwood at the top. 

Jim Berry – District Representative on the Thriftwood Management

Public Relations

Public Relations over the past year has continued in a steady manner. We continue to have articles and photographs published in the local paper, mainly the Recorder Group in addition to the County newsletter ”North-East” and on the County website. This is in addition to material, which has been submitted by individuals.

There is the opportunity to have “North-East” distributed by e-mail in its unabridged form, which will include contact numbers and addresses. Contact the PRO to be added to the list.

The District Website continues to be regularly updated with contributions. Photographs and information about events have been published on the District website which continues to go from strength to strength.

“Scouting About” has been published quarterly during the past year and distributed electronically by email. Any scouter wishing to receive the newsletter only has to send me their email address in order to be included on the list for distribution. Articles continue to be submitted and SA still remains an important communication media.

Calendars were produced in December and distributed to Groups as usual and all the details found in them are replicated on the calendar section of the website. The District Directory is regularly updated and distributed monthly to all groups. Any changes should be notified in time for the monthly mailing or can be requested by email. With the addition of new leaders to many groups it is essential that the Directory is kept up-to-date.  The version number can be viewed on the website (news/events) in order to check on the latest available.

Avril Searle – District Public Relations Adviser

Badge Secretary

This has been a good year for sales of Staged Activity Badges and the demand for Challenge Badges has increased considerably during the later half of this year. The District has also seen an increase in the number of Chief Scout’s Awards for the Beaver, Cub and Scout Sections.

Keep up the good work leaders and it is a pleasure to know that the youngsters are being rewarded for their (and your) efforts.

Terry Morley – District Badge Secretary

Appointments

 Since the last AGM, 32 potential new leaders have appeared before the Appointments sub-Committee. All of these have since taken up Adult Appointments all are still working actively with their respective Sections. On the downside, we bade farewell to 12 leaders this year who decided to step down – thank you to them all for their support.

We have again continued to change the format of the meetings slightly over the last year, largely thanks to new ideas for our Chairman. With the arrival of the review process, there was some delay while Groups adjusted to the idea of conducting formal reviews with their leaders. Hopefully we will all be more clued up for next year.

Overall things seem to be working well, and we are helping to effectively induce new adults into scouting. The processing of CRB Forms now seems to be a lot quicker, with most now coming back to us within three months. 

In closing I would like to thank Sue Cruse and Brian Gildersleve for their input to all the meetings this year and especially to Avril Searle who continues to provide focus and enthusiasm to our sub-Committee.

Kath Jefferys – Appointments Secretary
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