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Trustees Report

Organisation

The Hornchurch District Scout Council is an unincorporated charitable association under the umbrella of The Scout Association. It operates within the guidelines laid down in P.O.R by The Scout Association. A copy of which is available from the Association’s Headquarters at Gilwell Park, Chingford.

The District Executive Committee meets formally five times a year and is responsible for:

· Promoting the development of Scouting in the District

· Acting with the District Commissioner and the District Team in all matters relating to Finance and Property

· Presenting an Annual Report and Annual Statements of Accounts to the General Meeting of the Scout Council

Responsibilities

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the District enabling them to ensure that the accounts comply with the Statement of Recommended Practice, they are also responsible for the safeguarding of the assets of the District and hence for taking reasonable steps for the prevention of fraud and other irregularities.

AGENDA
1. Address of Welcome

2. To receive apologies for absence

3. To receive and approve the Minutes of the 70th Annual General Meeting of the District Scout Council held on 20 October 2003

4. To receive the Report of the District Executive Committee

5. To receive and approve:

a. The accounts of the District Scout Council for the year ended 31 March 2004

b. Reports from the District Treasurer and District Auditors

6. To receive the District Commissioner’s nomination for District Chairman

7. To receive:

a. The nominations for and to elect members of the District Scout Council as Elected Members to the District Executive Committee

b. The nominations to serve as co-opted members of the District Executive Committee

c. The District Commissioner’s nominations for membership of the District Executive Committee

8. To elect the District Scout Council’s Officers:

a. District Secretary

-
VACANT

b. District Treasurer

-
Mr Charles Cox

c. District Auditors


-


9. The District Commissioner

10. Presentations

. . . Minutes of the 70th Annual General Meeting

Held on Monday 20 October 2003 at the Headquarters of the 1st Upminster Scout Group, ‘Gwilcoo’, Brookdale Avenue, Upminster

Present:

Dean Jefferys

(District Commissioner)




Avril Searle

(Chairman, Appointments Sub-Committee)

District Officers, Officials, Scouters, Members & Guests totalling 52 – the best attendance for twenty years.




1. Avril Searle welcomed everyone to the meeting, with a special thanks to 1st Upminster for hosting the meeting and providing refreshments.

2. Apologies for Absence were received from Brian Gildersleeve, Sharon Moore, Debbie Carter, Adam Fall, Rev Bob Love, Dennis Fink M.B.E, Michael Roome, Andrew Scott, David Rogers,    Liz Burton, Bill and Mary Hindley, Kevin Williamson, Dean Milton, Margaret Oliver, Kevin Cooper, Gerry Merritt and Linda Collier.

3. The minutes of the last AGM held on 16 May 2002 were proposed by Paul Fix and seconded by Iris Taylor-Morley, and agreed and signed as a true representation of the meeting. 

4. The Report of the District Executive Committee was duly approved, having been proposed by Linda Thorogood and seconded by Scott Wilderspin. 

5. a.
Charles Cox, District Treasurer addressed the meeting to explain the District Accounts for 

2002 – 2003. Charles explained that he had revised this year’s account format to make them easier to understand. He went through the main details and highlighted some points of note.

b. Charles explained that the accounts were still in the process of being officially audited and

therefore the accounts as presented were subject to final adjustments by the Independent Examiners.

6. The District Commissioner reported that as yet he had been unable to find a new District Chairman, and therefore he was extremely grateful to Avril Searle for taking the Chair this evening. He hoped to find a new District Chairman in the very near future.

7. a.
The following members of the District Scout Council were elected to serve on the District

Executive Committee; Mr Roger Fall, Mr Jim Berry and Mr Paul Lloyd. 

b. The following members of the District Scout Council were co-opted to serve on the District

Executive Committee; Mrs Avril Searle and Mr Terry Taylor-Morley. The DC hoped to co-opt another Group Chairman onto the District Executive over the course of the next year.

c.
The District Commissioner nominated the following members to serve on the District 

Executive Committee for 2003 – 2004; Mrs Linda Thorogood, Mrs Sue Cruse, 

Mr James Dale and Mr Richard Pinto

8. Election for;

District Secretary
-
The DC explained that we are still looking for a new District 

Secretary, and encouraged members of the District to help to fill 

this vital post. Consequently this post would remain vacant for the time being.

District Treasurer
-
Charles Cox was duly elected District Treasurer, though with the 

stipulation that he would only serve for a year. The election was 

proposed by Avril Searle and seconded by Andy Rice.

Independent Examiners 
Our two Independent Examiners Ron Sorrell and Chris Smith had 

indicated to Charles that they felt it was perhaps time for someone else to take over. However as the accounts were still part way through the audit process, it was agreed to re-elect them for the immediate future. This was proposed by Jim Berry and seconded by Roger Fall 

9. The District Commissioner, Dean Jefferys addressed the Meeting. He explained that the District had seen a real year of achievement with the launch of Explorers, the recruitment of 42 new adult leaders and the visit of Her Majesty The Queen to Havering. 

Dean acknowledged that not everyone had been happy with his appointment as DC. However he reminded members that he was in this movement for one reason – the benefit of young people – and encouraged others to support him in attempting to take the District forward. 

He emphasised that the District Team is there to support each Group and each Individual and encouraged everyone to get involved with District Events. He ended by thanking everyone for what they do with their youth members, reiterating that we are the biggest and best District because we have the best leaders. He said that he had enjoyed the last year immensely and looked forward to sitting before the District next year at its AGM.

The Meeting responded with spontaneous applause.  

10. Dean Jefferys announced that it was his pleasure to present The Jackson Memorial Trophy. This Shield is named in honour of Horace Jackson, DC for Hornchurch between 1939 and 1962. The Trophy is awarded each year to the group best judged to have given something special to scouting over the last year. The award this year goes to a group who only some months ago seemed to be on the verge of collapse. However with an enthusiastic group of leaders and a highly motivated new GSL they had gone forward in leaps and bounds. It was his great pleasure therefore to present the Trophy to the 2nd Upminster [St Laurence] Scout Group. Ian Burton accepted the Trophy on the group’s behalf. 

Dean then presented a 15 year service award to Peter Seddon, and The Chief Scout’s Commendation for Good Service to Roger Fall in recognition of his outstanding service to scouting over many years.

Finally, Dean presented Scott Wilderspin with his warrant as District Explorer Scout Commissioner. The meeting rose while Scott repeated his promise, which was greeted with acclamation.

The Meeting Officially closed at 8.30pm.

There then followed a highly amusing and inspirational talk by John May, Chairman of the Programme and Development Sub-Committee, and Member of The Committee of The Council about his experiences in Scouting. Dean thanked John for agreeing to address the meeting and presented him with a bottle of wine as a token of our appreciation.

Finally, Graham Crossman [District Scout Leader and District Nights Away Adviser] officially launched The New Nights Away Permit Scheme. Information was distributed to all those present. 
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District Commissioner

My Second year as your District Commissioner has been another one of real achievement and progress.

We have had a very good year with a number of District Events and Meetings. We again triumphed in the County Swimming Gala, Centurion ESU won the Kilmuir Trophy and an Explorer/Network Team won ‘Dragnet’ a hiking event organised by Cumbria Scout County. 

This year’s Swimming Gala was a great success – largely thanks to Graham Crossman acting as organiser and Sumaiea’s role in building the support team. We also had one of best St. George’s Days, with a very high attendance and every group represented in some way or other. 

In June, I was particularly proud to take two of our Explorer Scouts, Daniel Phimister and Michael Perkins, to the Palace of Westminster for a Reception hosted by the Speaker of the House of Commons. They were a credit to their groups and to the District as a whole.

I would particularly like to thank my team of Assistant District Commissioners – Jim, Sue, Janet, Keith, Andy, Scott, Pete and Linda – for helping to actively support our sections and for helping to lighten the load by taking some of the pressure off of me.

From this team we sadly loose three of our stalwarts, all for different reasons. Andy Rice is standing down due to the imminent arrival of his first baby – we offer our most sincere congratulations to Andy and Rachel and wish them well for the future. Thankfully Andy is remaining in scouting as a Leader with 8th Hornchurch. Andy has been a fantastic supporter of the Troops in the District, some of whom may not be in existence now if it was not for his personal involvement. 

Janet Winslow is standing down after nearly ten years as ADC (Beaver Scouts). The standing ovation that she received at St. George’s Day was a clear indication of the esteem in which she is held by the Beaver Scout Leaders in this District. She has made an enormous personal commitment to this section since it’s creation, and it will be all the poorer following her resignation. Thankfully Janet continues to help out with both 7th Hornchurch and 3rd Rainham.

Finally, with the introduction of the new training scheme, the role of ADC (Adult Training) is ceasing to exist and therefore Sue is standing down. Since Sue’s appointment, an enormous number of our leaders have completed formal training – indeed we probably have more trained leaders now than ever before. Sue’s personal involvement in the training and guidance of our leaders has been second to none, and we are especially sad to be losing her from the District Team.

On the flip side, from September, Peter Seddon will be taking over as ADC (Scouts) and Graham Crossman joins the team as ADC (Activities). At the time of writing, the ADC (Beaver Scouts) role is yet to be filled. 

I cannot end without mentioning the enormous support that Avril Searle has given to me personally since her appointment as District Chairman. She filled in so well at last year’s AGM, that she seemed the obvious replacement as full-time Chairman. She is a fantastic supporter of scouting in this District and has gone out of her way to ensure that our meetings are productive and effective. Avril has thrown herself into the role, and has also taken on a number of other tasks with relish. Thank you Avril. 

It has been another year of real highs, and I would like to thank every leader, helper and supporter for their support and encouragement over the last twelve months. If we carry on, the only way is up!

Dean Jefferys  – District Commissioner

District Chairman

I agreed to be the District Chairman in October 2003 to support Dean as the District Commissioner. 

I have, during this year, attended a Chairman’s Training Day at County Level to discuss developments on Recruitment Officers.

The District Executive meetings have been held bi-monthly at DHQ and it has been my intention to streamline these meetings in order to reduce the time that people have to spend there. This has been largely successful.

I set up, along with the DC, DESC and District Treasurer, an Explorer Finance Sub-Committee to deal with the particular issues, which are peculiar to the Explorer Units. This Committee meets bi-monthly and reports back to the District Executive. This committee has, along with the hard work of Scott Wilderspin, been instrumental in establishing progress in the agreements of the financial structure of the Explorers.

The District has acquired a minibus for all Groups to be able to use in their Scouting activities. Vehicles are very expensive to maintain and a minibus sub-committee will closely monitor the ongoing costs involved. This committee reports back to the District Executive.

I am also the Chairman of the Appointments Sub-Committee, which meets six times a year. This committee interviews prospective new leaders who have applied to join a section as an assistant. All members of this committee underwent  training at the County Centre in June 2004.
Avril Searle – District Chairman

Deputy District Commissioner

Another busy year both for myself and the District. In a time when many Districts are falling in numbers, not only did Groups within the District show an increase in numbers, but the District showed an increase in numbers as well – Well Done to one and all.

From a personal point of view, starting in September of last year, sixteen Scouters from the District took part in the Gilwell Reunion. This event is open to all Scouters who have gained their Wood Badge. In November fourteen Leaders went to Hayling Island for a break at a Holiday Camp and all had a great time. A repeat visit takes place in October this year – it’s open to all, why not join us in 2005!

December saw a beautiful Carol Service run by 1st Elm Park’s Cub Scout Leaders, again open to all of our Packs. Look out for this year’s service.

In January some 1100 young Scouts and Explorers took part in Winter Camp at ‘Getwell Park’. It’s open to everyone – why not try it yourself in 2005.

As I write this I am still recovering from District Cub Camp. 72 Cubs and 30+ Leaders all had a fantastic time. Although all Leaders who attended played a part in the success of the camp, the planning and preparation put in by Paul Fix was absolutely superb. Well Done Paul.

In the next few weeks we have Module 25 Training and the Essex Jamboree. I will be attending with both 1st and 3rd Cranham and some 6000 others. Then Gilwell Reunion again in September – so full circle! 

My thanks to all the Leaders and Helpers in Hornchurch District for their support to me and most importantly my thanks to Dean – without whom we might be the biggest, but we wouldn’t be, as we are, the best!

Jim Berry - Deputy District Commissioner

Beaver Scouts

My last year as Assistant District Commissioner for Beaver Scouts has been as full as ever.

We had our usual District Christmas Party and Carol Service in December, this year held at St. Andrews Church and organised by David Cartwright and his leaders. The Beavers had lots of fun and the food was excellent, with the boys and girls all going home with goody bags and the leaders I imagine with headaches. Thank you to 8th Hornchurch for such a great party.

 Our spring activity was the Wellie Wak, ably led by Peter Allen who walked us from Rainham to Hornchurch and back – one of the dads who came with us was amazed at the amount of litter we collected. The following weekend we entered the County Swimming Gala for the first time and won the shield, gaining valuable points for the District who then won the overall Gala.

Summer crept up on us and several Colonies went to Gilwell which turned out to be the same weekend as the Giant Sleepover. 3rd Rainham did both – I bet they all slept well that night. This year in fact more Colonies have done sleepovers than in previous years, well done to all the leaders who give up their time to organise them.

All the Leaders and Assistants give a lot of time to their Colonies and often have to juggle jobs, Colonies and families, so each year we say goodbye to leaders who need to concentrate on new careers or new challenges. This year was no exception and we now have many new Leaders whom I welcome to the District.

Thank you to all my other Leaders , some of whom have done over 10 years with their Colonies, and I wish you all well in 2005.   

Janet Winslow – Assistant District Commissioner (Beaver Scouts)

Cub Scouts

These reports always seem to start with how quickly the year has gone, so I’m going to be different! The year itself doesn’t go fast, it’s those people who are active that make it go fast, if it wasn’t for the large amount of scouting activities that we undertake in any one year just think how bored we would all be.

The Cub section is undoubtedly and unquestionably the biggest section in the district, we have had a very fortunate year that we have managed to retain all of our Cubs packs this academic year, this to me is perhaps our single biggest achievement this year, although that may not sound a great achievement in today’s current scouting environment that itself is fantastic, so a massive congratulations to all those who have over come retention and recruitment issues this year. As always we welcome new faces and say good bye to the old, the new leaders who I have already meet show just the enthusiasm and commitment they need to do their two hours scouting per week!

So what have we been up to…

Kubadoo 2004, turned out better than we all expected, our bases were very popular all with a ‘witches and wizards’ theme. These included making gunge, feeling inside mystery scary boxes, making green pancakes!!

This year at our annual District Quiz, the attendance was up on last year, with 8 teams entering, with only one point separating the eventual winners 8th Hornchurch Dragon pack, from the runners up 2nd Upminster.

Carol Service, this year’s event was also very successful being organised by three leaders who have never run a district event before, Katie Love, Jackie Morgan and Jan Luscombe. This service was enjoyed by all, including the Mayor of Havering.

The chess competition again this year saw a huge increase in attendance to 40 Cubs, with the event being played until there were 4 winners.

District Camp, in my eyes the highlight of the Cub Scouting calendar, 70 Cubs, 30 adults away for the weekend, under canvas, making new friends, having a fantastic time – scouting at is best!

This year saw the resignation of Kevin Williamson as DCSL and CSL 8th Hornchurch Jupiter, due to increased working pressure, we wish Kevin well, and thank him for all he has done for Hornchurch District. We have also appointed Jan Luscombe as DCSL, her enthusiasm and passion for young people should serve her well in her new role! Thanks to them both!

The district team are here to help you should you need it, like all of you we all lead busy lives and maybe we don’t get time to visit you all as much as we should, but we are all on the end of a phone or email, so if you do need help please contact us!

As this is my first AGM report I decided to read through some of the others from previous years, and was reading Dean’s from 2001, where he thanked a certain person for his support to the Cub section especially helping on district events, and again this year both Keith and myself would like to save a big thank you to Jim Berry for all his help and support, and of course not forgetting his partner in crime Linda Thorogood, thanks to you both.

Another year over, we look forward to maintaining what we have, we now have the solid foundation we need in order to build and improve on as a District section, or put simply continue “offering good scouting to more young people”, or should I say being bias “offering good ‘Cub’ Scouting to more young people”!!

Paul Fix – District Cub Scout Leader

Scouts

Another year older, another year wiser and another active year of Scouting in Hornchurch District.  I would like to start my article this year by thanking all of the District Scout Leaders without whom we wouldn’t achieve so much with regard to District events.  I would also like to thank each and every leader, Troop assistant and helper who give their Scouts so many opportunities and activities throughout the year.  If you look at the rising numbers at many Troops you can see that we are doing something right.

It has been another active year with the usual favourite events and a few new ones.  Just recently we had the annual Scout & Explorer Scout Hiking Weekend based at Skreens Park and the surrounding area where 68 Scouts, Explorers and Networks making up 20 teams took part.  This is the highest number of teams for a number of years and my thanks to Colin Giles for all of his efforts this year and for several years running this very successful event.  

We started the Scouting year in September with the Camping and Cooking Weekend held at Thriftwood.  The weather was great and the Scouts were great and I’m sure they learnt a lot of camping skills as well as having fun.  October saw the Five-a-side, as always very popular and November and we were pleased to be invited by 3rd Cranham to the annual Clay Pigeon shooting competition.  January saw the Chess Competition with numbers up yet again on 2003 so this event appears to be going from strength to strength.  The winners from this event then took part in the County Event in March.  February saw the Swimming Gala and again the winners went on to represent the District at the County event where Hornchurch District were overall winners as well as winning the Beaver and Scout sectional Trophies.  June saw a new event, the County / District Water Activity Weekend held at Decoy Broad in Norfolk.  This turned out to be an excellent weekend and I would encourage more Troops to go along next year.  

What else?  Well I have been very pleased to welcome many new leaders to a number of Troops throughout the District and I would like to again thank them and all of the existing leaders for all that you do to make Scouting in Hornchurch as great as it is.

Finally I will finish with some continuing good news.  In last years article I gave you the great news that Scouts census numbers were significantly up on 2002 well I’m pleased to say that the Scout section managed to pretty much maintain these numbers in 2004 with the slight drop off being as a result to the active formation of Explorer Scout Units.  Whilst we have a couple of Troops who have some challenges to face the majority of Troops are seeing increasing numbers and more active programs which is fabulous.

Thanks again to you all.
Andy Rice – Assistant District Commissioner (Scouts)

Explorer Scouts

Well I can’t believe it as been another year in Scouting and I am sitting down to write my report again. Looking back through the last year we have seen some big improvements within all of the Explorer Unit’s, although we still have a long way to go to make Explorer Scouting in Hornchurch the best in the County.

In January the Centurions attended the Gilwell Winter camp. Those Explorers who came braved the cold temperatures and high winds and thoroughly enjoyed themselves. Lets hope all of the Unit’s can attend next years Winter camp.

Throughout the year we have started to introduce some joint Unit activities. Our first joint activity saw the Dragon Unit win the Explorer Challenge shield in the inter-Unit archery competition. This event proved to be very popular and the attendance by all the Unit’s was exceptional. Although not all the activities on offer are competitions towards the shield, we also offer activities to learn new or improve exsiting Scouting skills. 

We had a great fun taking part and went on to win at the County Kilmuir Trophy event. My thanks go to all Explorer Scouts and Leaders who took part in this event and helped the Centruion Unit win. I think this type of event has something for everyone in it

Two Explorer Scout teams took part in this years Scout/Explorer Hiking weekend held at Screens Park. This event always seems to have a good attendance from the Scout section, but not many Explorers seem to take up the challenge. Well done to those who did attend, hopefully we can encourage some more teams for next year.

On a strong point we saw this year the formation of the Young Leaders Explorer Unit. All Explorer Scouts who are actively involved, or wish to be involved in service within another section are members. The attendance at the Young Leaders Unit has been outstanding and we have already placed most of the Young Leaders on placements with other sections.

Now we have four Units within our District offering different types of programmes, Scouts working on their Moving Award have a choice of which one would be more suitable towards their individual needs. This is a big step towards us providing better Explorer Scouting.

Moving forward to the coming Scouting term we have some more improvements to make to the Explorer section. I will be setting each Explorer Unit some individual goals to achieve and I have lots more improvements to make to the activities being offered from a District level. We will work hard to achieve our aim as the best District for Explorer Scouting within the County.

My thanks go to all the Unit Leaders who have put so much effort into their Unit’s throughout the last year. Also my special thanks go to Dean Jefferys for launching the Young Leaders Unit this year. I am pleased to say that Bob Law my Administrator has returned from another long holiday and as my right hand we will be working closely together to ensure that the Explorer section gets more improvements over the coming months.
Scott Wilderspin – District Explorer Scout Commissioner
Scout Fellowship

The Fellowship continues to undertake a quite hectic programme

We have provided active support at:


Squirrels Heath District Swimming Gala


District Cub Camp


2nd Elm Park Group Fun Day


The Gilwell Reunion


Thriftwalk


District Scout Camping & Cooking Competition


Hosting the County Fellowship Own Service


8th Hornchurch Beavers Torchlight Welly Walk


District Beavers Carol Service & Party


District Cub Scout Quiz


District Swimming Gala


District St Georges Day Service


7th Hornchurch Scout Camp

We have enjoyed a number of social, educational and team building exercises, including:


Two London Walks and an illustrated talk on the Fire of London by David Spratt


Our Annual Christmas Dinner


The Fellowship Quiz run by John and Rose Clements


A Scouting Skills Evening run by Stuart Barham and Paul Fix


Another Quiz arranged by Chris Langford


An Archery Challenge Vs. Romford Fellowship


A Games Evening in preparation for a JENGA Challenge from Epping Forest South Fellowship

Other activities are planned until the end of the year. If you want to know more about our activities keep looking at our reports in Scouting About or on the District website – www.hornchurchscouts.org.uk
We would like to thank Derek Capon for the excellent way he continues to look after the finances. We would also like to thank all the members for their support over the last twelve months, after we stepped in at short notice to keep the Fellowship running.

Both Eddy and myself feel that we cannot stand for office again this year. In any case, it is time for new hands at the helm. We are looking forward to playing our part in supporting the new officers.

Sumaiea Charalambous – District Scout Fellowship Chairman

Postscript: Since the AGM, we are still without a Chairman and Secretary, but at a recent meeting a decision was made to carry on. A core team has been established, with members organising an event each. There was an enormous amount of enthusiasm and we are hopeful that we can continue to go from strength to strength and to provide active support to the whole District. The Scout Fellowship is here to stay!

Adult Training
By the time of the AGM this year, when my appointment will end, I will have been your ADC (Adult Training) for 9 years (doesn’t time fly when you’re enjoying yourself!!). In this time I’ve met lots of new leaders, many of whom are still within the District. There have also been a lot of people I have invited to attend their Initial Training and they have declined even to answer the invitation one way or the other!

This year quite a number of Leaders have not booked for Leadership 1, but have obviously been waiting for the start of the new modular training scheme. However we have had a record number of Leaders completing their Leadership 2.

A word of warning – from September new Leader Warrants will not be ratified if the first set of training modules are not completed within 5 months of the individual volunteering and, please note a first aid / first response course will also be a pre-requisite of a warrant renewal.

However, on the whole I look back and feel I have “done my best” to start Leaders on the first rung of the training ladder; and  I trust you to “do your best” for the youngsters in the District. 

Sue Cruse – Assistant District Commissioner (Adult Training)

Adult Support

Having just returned from a week at the Essex International Jamboree, my mind is on what Scouting is all about. The getting together of like minded young people and not so young people from all around the world having the time of their lives.

These young people will hopefully become leaders within our movement not necessarily as Young Leaders now, but perhaps coming back when their own children come home and say those famous words” our pack / troop will close if nobody can help.”

Why do Leaders leave? We often know why our boys and girls leave, but do we ask adults why they go? As a District we are extremely lucky in that we do manage to retain Leaders a lot longer than the national average. We are all there to help and support the young people within our District not just our own Groups. If you need that extra pair of hands or just someone to talk to, I am there to just help - just pick up the phone.

On a personal note, I would like to say a special thank you to people who have helped and supported me this year-THANK YOU.

Linda Thorogood – Assistant District Commissioner (Adult Support)

Thriftwood Scout Centre & Campsite

Did you know we are part-owners of this site, along with Brentwood, Squirrels Heath and Barking & Dagenham? The reason I ask is that at a recent camp several new Leaders were unaware and I suppose because I know, I thought everyone did.

So now you all know, we can all take more pride in the success of the site. I first visited Thriftwood in 1958 (yes I really am that old), the progress since then is nothing short of remarkable. We are now one of the Top Ten most visited campsites in the Country, so we can all sit back.

Wrong – with Bill Hindley in charge we keep going forward. To add to the current on-site activities, we are building a pedal go-kart track. The karts have been purchased (5 adult and 5 junior) at a cost of £2300. All safety aspects have been taken and riders will wear helmets and elbow pads throughout. We have also been looking into purchasing some trampolines!

The 3D Cave-Maze has a been a nice earner and fishing income is up by 50%. Bookings to date have been well up across the board. Planning permission for on-site accommodation for the staff is being sought and thanks to a recent grant of £100,000 from the National Lottery, new Toilet and Shower Blocks will soon be built. 

The future of Thriftwood looks very good!

Jim Berry – District Representative on the Thriftwood Management

Public Relations

Public Relations over the past year have continued in a steady manner. We continue to have articles and photographs published in the local paper, mainly the Recorder Group in addition to the County newsletter ”North-East” and on the County website. This is in addition to material, which has been submitted by individuals.

There is the opportunity to have “North-East” distributed by e-mail in its unabridged form, which will include contact numbers and addresses. Contact the PRO to be added to the list.

The District Website was redesigned and launched on the day of the last AGM 2003.Photographs and information about events have been published on the District website which goes from strength to strength.

The forum, a new addition, is there for your comments and opinions. This gives people an opportunity to introduce topics for public discussion.

“Scouting About” has been published quarterly during the past year and distributed electronically by email. Any scouter wishing to receive the newsletter only has to send me their email address in order to be included on the list for distribution. Articles continue to be submitted and SA still remains an important communication media.

Calendars were produced in December and distributed to Groups as usual and all the details found in them are replicated on the calendar section of the website. The District Directory is regularly updated and distributed monthly to all groups. Any changes should be notified in time for the monthly mailing or can be requested by email. With the addition of new leaders to many groups it is essential that the Directory is kept up-to-date.  The version number can be viewed on the website (news/events) in order to check on the latest available.
Avril Searle – District Public Relations Adviser/Webmaster

Badge Secretary

When the present badge system came into being in September 2002, it was a radical change to the badges and their requirements. Naturally leaders needed to take stock of the situation and sections appeared slow to respond to the new challenges, as far as badge sales were concerned.

However, badge sales are steadily improving and it is satisfying to note that the staged activity badges are going well, especially Nights Away. It suggests to me that leaders are getting their sections into the great outdoors and that surely is a good thing.

I believe this badge system goes a long way toward rewarding the effort of the youngsters – they love their badges. Keep up the good work leaders!

Terry Morley – District Badge Secretary

Appointments

 Since the last AGM, 27 potential new leaders have appeared before the Appointments Sub-Committee. All of these have since taken up Adult Appointments all are still working actively with their respective Sections. On the downside, we bade farewell to 8 leaders this year who decided to step down – thank you to them all for their support.

We have again continued to change the format of the meetings slightly over the last year, largely thanks to new ideas for our Chairman. With the arrival of the new Adult Training Scheme in September, the Appointment Sub-Committee has some new processes to follow, hopefully these will settle in quickly, but please bear with us during the transition.

Overall things seem to be working well, and we are helping to effectively induce new adults into scouting. The processing of CRB Forms now seems to be a lot quicker, with most now coming back to us within three months. There was also good news recently with the news that we no longer need to fill in Sections E or F of the form – thereby hopefully making it easier for new recruits to fill in their details.

In closing I would like to thank Sue Cruse and Brian Gildersleve for their input to all the meetings this year and especially to Avril Searle who continues to provide focus and enthusiasm to our Sub-Committee.

Kath Jefferys – Appointments Secretary
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